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On behalf of the members of the Infrastructure Committee (Committee), I 
am pleased to submit the Annual Report of the Committee to the Board of 
Directors. This report summarizes the matters addressed by, and 
achievements of, the Committee in respect to its oversight and 
responsibilities for the 2025-26 fiscal year. Pursuant to its fiscal 2025-26 
Governance Oversight Responsibilities, the Committee provided 
governance oversight with respect to:   
 
REPORTING, ERM & GOVERNANCE  

• Review and endorsement of an updated annual work-plan and 
Committee Terms of Reference.   

 
COMPLIANCE & KEY PERFORMANCE INDICATORS  

• Semi-annual review of the Code Compliance Reporting,  KPIs and 
Committee Risk Reporting. 

• Updates on progress against Fire Marshals Orders received in January 
of 2025. 
 

FINANCIAL OVERSIGHT  

• Semi-annual review of the fiscal 2025-26 Capital Grant Funding 
Envelope, federally funded Investing in Canada Infrastructure Projects 
and Capital Infrastructure forecast.  Deferred maintenance remains a 
significant concern with capital funding below required threshold to 
maintain facility condition. 

• Review and endorsement of the fiscal 2026-27 Capital Grants Funding 
Envelope submission to the Nova Scotia Department of Health & 
Wellness and recommended to the Board for approval. 

 
MAJOR INFRASTRUCTURE PROJE CTS 

• IWK Health’s Major Redevelopment Projects: 
o In Progress: Emergency Department Redevelopment – received 

quarterly progress reports on the redevelopment.  Building is on 
track for substantial completion by November of 2026 with no 
significant Budget concerns. 
 

• IWK Health’s Major Digital Projects: 
o Complete: SAP S4 HANA – received updates on completion of the 

SAP S4 HANA implementation. IWK went live June 2025 with Finance 
and Procurement Modules. 
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o Complete: OPOR – received updates on the go live for One Patient 

One Record (OPOR) Clinical Information System (CIS). Solution went 
live December 2025. Ongoing work in progress to move to the 
sustainment phase. 

 
STRATEGIC PRIORITIES 

• Health System Sustainability: Reviewed progress against sustainability 
OKR, achieving substantial completion of its three key results and eight 
initiatives. Strengthened governance through the establishment of a 
new waste-solutions team. Progress continues with embedding 
sustainable practices across the Emergency Department, supply chain, 
and active transportation. A report highlighting sustainability financing 
opportunities was completed. Reporting capacity has also expanded 
with the publication of the inaugural Commitment to Environmental 
Sustainability and Planetary Health Report and the completion of a 
Scope 3 emissions assessment report. 
 

• Addressing Deferred Maintenance:  Reviewed progress against 
deferred maintenance OKR. Progress had been frustrated due to 
significant staffing constraints. Recent progress has been made 
including stabilizing staffing, and establishment of a preventative 
maintenance program. 
 

• Development of Long-Term Infrastructure Plan: Reviewed progress 
made toward long-term infrastructure planning OKR including   
o Establishment of Redevelopment, Space and Leasing Portfolio 
o Intake process for space requests  
o Development of a planning roadmap. 

 
• Data Governance: Reviewed progress made toward data governance 

OKR including 
o Addressing most cyber security finding from OAG and Internal 

Audit. 
o Recruitment of a Cyber Security Consultant. 
o Initiation of an Internal Audit review on data governance. 
o Development centralized management model at IWK. 

 
I would like to acknowledge the contributions of the Committee members 
and IWK Health staff who have made significant contributions in ensuring 
the effective oversight and stewardship of IWK Health’s Infrastructure and 
Redevelopment projects over the course of the 2025-26 fiscal year.  
 
Respectfully submitted, 
 
 
 
_____________________________ 
Monica Foster, Chair 
IWK Health Board of Directors  
Infrastructure Committee 
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