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On behalf of the volunteer Board of Trustees and the team at the IWK Foundation, please accept
this report for the fiscal year April 1, 2025 - March 31, 2026.

2025-26 was truly a landmark year for the IWK Foundation. We are continually humbled by the
generosity of our donors, whose steadfast support reflects a shared commitment to the health
and well-being of the women, children, youth, and families we collectively serve.

Thanks to this support, pending our final audit, revenue reached $25.9 million in fiscal 2025-26.
This is the strongest result in the Foundation’s history and is in addition to interest earned on
investments. Telethon, annual giving, major gifts, and legacy giving all played an important
role, with especially strong performances through the IWK Telethon for Children and the major
gifts portfolio. Fund balances exceeded $100 million for the first time, reflecting both strong
fundraising momentum and long-term stewardship of donor investments.

We are deeply grateful to every donor, volunteer, partner, and advocate whose generosity
continues to help the IWK advance care, research, and innovation across our region.

During the year, the Foundation invested $17,917,102 in health for IWK priority initiatives, in
addition to broader education, advocacy, and other charitable distributions. The following
examples reflect the breadth of donor-supported impact during fiscal 2025/26:

e Women's OR perioperative redevelopment feasibility;
e Mammography digital breast tomosynthesis and
breast imaging;

e Anchor Youth Spaces - a one-stop hub that offers
young people ages 12-25 and their caregivers health
and wellness resources, services and supports;

e Emergency Department redevelopment including
equipment and enhancements;

e Family supports and patient and family care needs;

e Research and innovation initiatives, including fellowships; and
e Equity, diversity, inclusion, reconciliation and accessibility initiatives.

In 2025-26, we continued to be guided by our strategic pillars of People, Infrastructure
Excellence, Fundraising, and Future. That meant investing in today’s priorities while also
building the capacity, partnerships, and momentum required to support transformational
opportunities in mental health and addictions, women'’s health and research, pediatrics, and
welcoming care environments.

We are proud to highlight a few of the milestones that shaped the past year and to recognize
the collective commitment of our donors, volunteers, community partners, and staff.
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Emergency Department Redevelopment

The IWK Foundation continued to build on the success of the IWK Emergency Department
redevelopment. By year end, commitments had reached approximately $29 million, with a
substantial portion already collected, allowing the Foundation and IWK Health to work together
to continue advancing infrastructure, critical equipment and project enhancements. Donor
support through community campaigns and leadership giving has helped keep this
transformative project moving forward and positioned it for continued success.

Women'’s Health and Research

The IWK Foundation deepened its investment in women'’s health and research during the year
through a combination of listening, storytelling, philanthropy, convening, and advocacy. The
Women’s Health Survey received 27,371 responses, far exceeding expectations and capturing
the experiences of thousands of women across the Maritimes. The Fifth Wave podcast, which
consistently ranks in the top 25% of podcasts globally, continued to build awareness and
engagement by bringing forward expert perspectives and lived experience on issues affecting
women's health.

In February, the Foundation officially launched the
Women'’s Health Equity Now (WHEN) movement at

breakfast events held in Halifax and Charlottetown,

WHEN is creating an important platform to share the °
vision, bun.d momentum, and invite partners and WOMEN e A E
advocates into the movement.

Alongside these efforts, the Foundation advanced advocacy work with partners provincially,
regionally and nationally including alignment with the Women'’s Health Framework to support
the advancement of Bill S-243 which calls for a national framework to improve health outcomes
for women across Canada. The Foundation’s women'’s health survey report and the national
paper we released in collaboration with Deloitte Canada on the women'’s health gap are cited
among the supporting documents for this Bill.

The Foundation team is collaborating with IWK Health to identify priority areas in women’s
health care and research. We are also having conversations with prospective donors looking
to support these efforts in our region, while also continuing to work in national and
international spaces. A major milestone was Dr. Margaret Oulton’s $2 million gift to establish
the Accelerated Chair in Women’s+ Health and Research, with Dr. Justine Dol as the inaugural
chair.

In just one year we have built a very solid foundation from which to grow our WHEN move-
ment and raise funds to support women'’s health and research. We are having an impact - both
here in our region and nationally. Collectively we are igniting change and contributing to
broader conversations on the women’s health gap, and helping build the case for more
equitable investment, research, and care for women in our region and across Canada.

It is going to take all of us. If not us..who. If not now... when.
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Anchor Youth Spaces and Mental Health & Addictions

Support for youth mental health and addictions remained a defining focus in 2025/26. Fund-
raising continued toward the Foundation’s $10 million commitment for Anchor Youth Spaces
with meaningful progress made during the year, including the opening of sites in Amherst,
Halifax and Sydney. The Foundation has committed to working with our donors and
philanthropic partners to raise $10 million towards the creation of a total of eight sites across
the province.

We continue to actively fundraise for mental health, both for Anchor Youth Spaces and
Intensive Services to complete the first of its kind mental health and addictions ecosystem for
children and youth. We are proud to join national and local partners in changing the course of
mental health and addictions care for children and youth throughout the Maritimes.

2026 Children’s Miracle Network Champion for the IWK
In February, we were proud to celebrate Ellis from L

Prince Edward Island as the 2026 Children’s Miracle @(\ - Children’s
Network Champion for the IWK. —

ELLIS

Ellis will be sharing her story throughout the year and
representing the many children and families who rely on
the IWK for specialized care. Ellis’ courage and poise are

= 2026 Champion
H : iR for the IWK
support for the many families who receive the exceptional

already helping others understand the impact of donor
care made possible at the IWK.

Telethon 41 and Community Giving

The power of community and year-round fundraising partnerships was on full display at
Telethon 41 in 2025, resulting in a record $8.3 million raised. Growth over the prior year was
supported by strong community and corporate participation, including expanded support from
longstanding partners and new donors. This continued momentum reflects the enduring
generosity of Maritime communities and the strength of the Telethon brand as a unifying force
for pediatric health care. As the fiscal year closed, planning was already well underway for
Telethon 42, with a renewed focus on inspiring Maritime families and supporters to dream big
for the future of care.

Stewardship, Operations, and Readiness for Growth

Alongside fundraising growth, the Foundation continued to strengthen the internal systems
and infrastructure needed to support long-term success. Careful management of operating
costs, cash, investments, and future commitments helped position the Foundation for the next
phase of strategic growth.
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The team moved into a new permanent office space in early 2026 and extend a special thank
you to the IWK Health team for their support and for partnering with us in our new building.

Also during the year, the Foundation undertook a governance structure review to help ensure
the Board of Trustees is well positioned for long-term success. This work focused on
strengthening board effectiveness, supporting strong stewardship and oversight, and aligning
governance practices with the Foundation’s evolving strategic priorities and future growth.

Looking Ahead

As we look ahead, we remain focused on sustaining momentum and preparing for the next
generation of transformational opportunities. This includes continued fundraising for
emergency and youth mental health priorities, deeper investment in women’s health and
research, and ongoing partnership with IWK Health to align philanthropic support with the
needs of patients, families, and care teams.

We deeply value our relationship with IWK Health, including the ongoing collaboration fostered
through FOCUS (formerly Partners in Care) which continues to strengthen alignment,
transparency, joint planning, and shared momentum for strategic priorities. We are energized
by what lies ahead and deeply grateful for the community of support that makes this work
possible.

In closing, we extend our sincere thanks to our donors, volunteers, staff, trustees, partners, and
colleagues at IWK Health. Together, we are creating healthier futures and ensuring that women,
children, youth, and families across our region continue to benefit from exceptional care,
leading research, and a community that believes in what is possible.

Respectfully submitted,

s o i

Kyle MacDonald Jennifer Gillivan
Chair President & CEO
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