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“‘Build a strong foundation and you can reach even the most
unthinkable heights.”

- M.J. Moores, Canadian author

As we formally close FY2025-2026, I would like to take a few moments to
highlight some of the successes we have seen at the health centre this year.
Despite significant challenges that accompany any major change such as the
launch of our new clinical information system (OPOR-CIS) coupled with ongoing
service demands, teams have continued to embrace the need to look not only at
the here and now, but at the future. Teams and leadership came to the table
focused on solutions that will unpin the best in care for patients and families.

Our clinical programs continue to build on strategic plans which support the
organizational strategy. Mental Health and Addictions (MHA) team is seeing
goals realized in their bold vision for the creation of a seamless ecosystem of
care with the opening of purpose-built community mental health sites and
additional Integrated Youth Services hubs with community partners. The
Women’s & Newborn program launched a multiyear strategy and delivered on
the first community clinic in Dartmouth and are anticipating the second site in
north end Halifax in the coming weeks. The Children’s Health Program is in the
initial stages of defining a focus on ambulatory care for the future. The
discussions about what is possible and how to get there is exciting. It is the input
and hard work of the people across our organization who will set us up for great
accomplishments.

As part of ongoing Board governance review, refinements have been made to
the Board Committee Structure to better support strategic planning,
implementation and oversight. Formal approval from the Minister for the changes
required to the Corporate Bylaws has been received. The new committee
structure will commence in the fall.

Many of the team and program advances are documented in the video to be
presented at the AGM and available as part of the Annual Report. Despite the
focus on OPOR-CIS required in the last several months, forward progress
continued on many of the strategic goals laid out for this year including: new
community sites for Integrated Youth Services; a plan for re-imaging Intensive
Services model of care; community embedded clinics designed to better meet
the needs of women; further reduction in surgical wait times; and upgrades to
infrastructure, most notably the amazing progress being seen on the emergency
department redevelopment.
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STRATEGIC PERFORMANCE

The performance by year-end for IWK Health’s The Road Forward 2025-2026
strategic priorities, objectives, and key results was impacted, as anticipated, by
the implementation of our new clinical information system. In addition to the
additional workload for staff, availability of data from the new system and a
delay in the platform supporting OKR reporting caused slowdowns. Summary
reporting shows that we fully met 36% of Objectives with a further 45%
substantially completed, comparable to an overall completion of 83% in the
previous year. Only 2 Objectives were less than 50% complete.

Objectives that that did not meet target in this cycle were reviewed, barriers
examined, and plans developed for inclusion in the implementation plan for the
upcoming year.

System Leadership, Partnership and Advocacy

We continue to be fully engaged in system-wise activities such as the Atlantic
CEO Summit, the quarterly Premier’s Summit and the Provincial Transformation
Forums. Although Action for Health is nearing completion ongoing system
level planning and collaboration is critical to continue forward momentum toward
shared strategic and operational goals.

Nationally we have been involved in advocacy for the development of Bill S-212,
supporting a National Strategy for Children’s Health. On March 13,2026 the bill,
having passed three readings in senate under the sponsorship of Senator
Rosemary Moodie presented as first reading to the House of Commons by our
local MP Braedon Clarke. Second reading is expected in the Fall of 2026.

Research and Innovation

A successful year in research endeavors was showcased at Child Health Training
Research Day in April. Along with local innovation the discussions centered on
the promise and anxieties of Al in healthcare. Accomplishments of the
researchers at IWK Health are presented within the committee report from the
Board Research Committee.

Work continues with the modernization of the research office, processes and
policies.

Achieving as A High Reliability Organization

We were excited to celebrate the opening of additional IYS sites in Halifax and
Sydney. Known as Anchor Youth Spaces they provide a safe gathering place for
youth connecting services from community to hospital and home again.
Additional sites will be opening over the upcoming year.

Dispute the planned slowdowns for OPOR-CIS we made progress on surgical
wait-times in our pediatric program and have seen improvements in those in the
women’s program.

We were excited for the launch of OPOR Go-live 1 on December 6,2025 at IWK
Health. Despite the need to mitigate clinical impacts, stand up IWK specific
education/training and work closely with the OPOR team to address system build
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refinements teams across the health center embraced the challenges in being
the first site in the province. Many of the adaptations will benefit the wider
system and partners at NSHA have expressed gratitude for our hard work which
facilitated Go-Live 2 in Central Zone.

Responsible Stewardship

We returned a balanced budget for the year. The details are presented in the
annual meeting package and as part of the reports of the Finance, Audit and Risk
Management and the Building and Infrastructure Committees.

PEOPLE & PARTNERSHIPS

People are the foundation of everything that happens at IWK Health. They are
the core of and the special undefinable yet palpable difference that underpins
our purpose.

As we look to the future and the importance of integrating with the community,
we continue to celebrate that everyone seemingly has an IWK story or
connection and that there is a sense of IWK Health “belonging” to Maritimers.
The connection with community is so well seen in the response to the IWK
Foundation and once again the previous fundraising at the Telethon was
surpassed. I would like to thank the IWK Foundation who shows what can
happen when we dream together to ensure that women, children, youth and
families requiring our care have access to the very best.

Thank you as well to our partners across many sectors in Government from Nova
Scotia, New Brunswick and Prince Edward Island who work with us to define the
needs of women, children and families, help set priorities and provide resources
to provide the services required to address health both for now and future
generations. To our educational partners at the universities and colleges who
train the next generation of providers and operational support, thank you for
working with us to build a resilient and adaptable workforce suited for the
innovations coming our way. Thank you to the volunteer Board Directors whose
insights, advice and support are invaluable.

Of course, no discussion about making it happen is complete without the kudos
to the wonderful staff, physicians, researchers and volunteers at IWK Health.
Whether they are on the frontlines of care or behind the scenes in supportive
operational roles, people are the driving force of all the successes that happen
here. Our teams are here day-in, day-out, 365 days per year providing patient
care, discovering new ways of doing things, innovating, teaching and learning,
undertaking big foundational changes required to make us future ready.

Respectfully submitted,

KMMU/

Krista Jangaard, MD, FRCPC. MHA
President & CEO
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