STRATEGIC ACTIONS
IN THREE WAVES
Wave 1: Summer
2007
KEY DIRECTION 1: Helping Families be Healthy and Get the Best Care
1. Create an innovative model for the IWK Village that is patient care
and community focused and draws on the experience and
knowledge of employees, physicians and patients/families:
•
Care delivery elements to be designed by care teams.
•
Encourage innovative delivery models based on best
practices.
2. Assess and review program leadership structures including:
•
Review and make recommendations on program groupings to
reflect patient care and organizational needs.
•
Finalize and implement the co-leadership model in healthcare
decision-making.
3. Define the IWK’s role in Women’s Health and develop a framework
for an expanded Women’s Health Program. This will begin with a
concentration on breast health and emergency services for
gynaecology/obstetrics.
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4. Establish a comprehensive e-health strategy that identifies
opportunities for information technology to improve patient care
and create efficiencies.
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KEY DIRECTION 2: Becoming a High Performance Organization
5. Raise the bar on leadership and team effectiveness through
management development, strategic thinking, coaching and
mentoring.
•
Build leadership capacity in collaboration, co-leadership and
accountability.
•
Focus on management skill development.
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KEY DIRECTION 3: Using Resources Wisely
6. Undertake alternative service delivery reviews to increase
efficiency in the IWK’s Support Services. The first review will
result in recommendations on management of food services.
7. Undertake an alternative care delivery review that includes
recommendations on staffing models (Models of Care Project), as
well as a future focus on the rationalization of care areas to realize
efficiencies in use of space and resources and to provide more
seamless and cost-effective patient care.
8. Apply a business intelligence model that uses benchmarking and
efficiency data to identify ways to make the most of current and
future resources.
KEY DIRECTION 4: Keeping Patients Safe
9. Identify an expert project team to review current harm based data
and recommend projects for improvement, and to review current
patient safety culture data and recommend projects to enhance
patient safety culture and awareness.
•
This team will map out the steps required to achieve a strong
patient safety culture and a harm reduction strategy.
KEY DIRECTION 5: Being the Best Teachers and Researchers
10. Develop a Strategic Overview for Research that includes
investment in infrastructure, a growth pan for research aligned
with IWK’s Strategic Plan and engagement of IWK internal and
external communities with IWK Research.
The Overview will include a framework for knowledge transfer
•
and explore Research Chair possibilities.
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Wave 2: Winter 2008
KEY DIRECTION 1: Helping Families be Healthy and Get the Best Care
1. Develop a strategy that will define and determine the future
direction for the IWK in the expansion of healthcare services to
youth.
2. Define and position the IWK’s role in Primary Health and develop a
framework to deliver the Primary Health mandate.
KEY DIRECTION 2: Becoming a High Performance Organization
3. Develop a physician/dentist resource plan and planning cycle for
physician/dentist resource prioritization.
4. Establish a public education plan to create awareness and
knowledge of the IWK’s evolving role and mandate including our
growth agenda in women’s health, primary health, research and
mental health, leveraging the equity of our strong positioning
around children’s care.
5. Design a strategy to advance a healthy workplace, reflecting worklife balance, wellness, recognition, respect, open communication
and an effective performance management system.
6. Create a diversity and inclusion strategy for the IWK, focusing on
human resource and organizational policies and patient care.
KEY DIRECTION 3: Using Resources Wisely
7. Investigate and advance a rewards and incentive program to drive
efficient use of resources.
8. Design a framework to align resource allocation decisions with the
IWK’s strategic priorities, based on the use of best available
evidence.
9. Identify capital equipment, space and infrastructure needs to
prepare for Health Centre requirements in the next decade.
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Wave 3: 2009
KEY DIRECTION 1: Helping Families be Healthy and Get the Best Care
1. Design an inclusive patient/family centred care model.
2. Undertake a clinical service review to align care services with our
vision and mission and evolving mandate.
KEY DIRECTION 2: Becoming a High Performance Organization
3. Design and establish a talent management strategy with attention to
recruitment, retention and succession planning.
KEY DIRECTION 3: Using Resources Wisely
4. Develop a comprehensive plan for increased revenue generation.
KEY DIRECTION 5: Being the Best Teachers and Researchers
5. Develop a strategy to increase support and awareness for the
teaching role at the IWK.
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